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FY2018 Financial Results and FY2019 Forecast

*1 Total figure of “System Integration Revenues” and “Other Operating Revenues”.
*2 Represents profit attributable to NTT West (after deducting income attributable to non-controlling interests).

FY2017
Results
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 FY2018 operating income was 118.3 billion yen (an increase of 10.0 billion yen year-on-year)
 FY2019 operating income is expected to increase 9.7 billion yen to 128.0 billion

Operating revenues will steadily expand in growth areas such as SI and new areas

FY2018
Results

+0.6

Year-on-year
Change

FY2019
Forecast

+6.3

Year-on-year
Change

（Unit︓Billions of yen, Ten thousand contracts）

80.0 80.7 87.0

(1.0) +9.7119.4 118.3 128.0

Operating
Revenues (31.7) (42.3)1,494.0 1,462.3 1,420.0
SI・New Areas,

etc. +14.4 +15.0220.5 235.0 250.0

Capital
Investments (14.1) (11.9)281.0 266.9 255.0

Fiber Optic Services
Contracts +16 +20904 920 940

*3

*1
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Profit Attributable
to NTT West

Operating
Profit

*2
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 NTT West Group contributes to the development of society as a pioneer (like 
vitamins for regional societies) that uses ICT to solve various issues brought 
about by changes in the environment surrounding society. We will continue to 
transform ourselves into a company that is loved and trusted by local 
communities, and contribute to the achievement of SDGs.

Elimination of
Labor Shortage

Improvement of
Productivity

Security
Private Data
Protection

Comfortable Offices

Expansion of
Sales and Business

Safe and Secure
Living Environment

Environment and
Energy Policy

Realization of
Fulfilling Lives

Social ICT Pioneer
（Vitamins for Regional Societies）

NTT Westʼs Vision of Being
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・・・

Regional Banks,
Credit Unions

Local Start-up Companies

Universities

Etc.

Measures for the
Aging Population

Operational
Reforms

Revitalize
Industry

Maintenance of
Social Infrastructure 

Community
Based Sales

Community
Based Supports

Provide services (“vitamins”) to resolve various social issues with 
local governments, companies and organizations

NTT Westʼs Vision for Revitalization of Regional Societies

Chambers of Commerce,
Local Industrial Organizations

Local 
Companies, Talent, Assets, Finance and Technologies

High Quality
Network 

Infrastructure

Advanced
Technologies・

・
・
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Joint Operation
and 

Commercialization

ICT Solutions
Onsite, Remote 

Support
Security

Contact Centers
Back Office,

Shared Services 

Regional Revitalization Solutions
(Vitamins for Regional Societies)

・Various BPO Services
・Shared Use-Type

Services

Talent, Assets, Finance and Technologies

etc.

Collaboration



Regional Revitalization Solutions（Vitamins for Regional Societies ）

Eliminating the shortage of 
labor and manpower due 
to the aging of farmers

Creation of new industries,
workstyle reform, and
strengthening of their
financial base

Maintenance and 
management of aging social 
infrastructure

Exploring local tourism 
resources and attraction 
of  tourists

Reducing fiscal burden of 
social security accompanying 
the aging population

Issues faced 
by regional 

societies

Revitalization of
Local Companies

Infrastructure
Management

Safe and Secure
Society

Tourism

Agriculture
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Contributing to Maintenance of Social Infrastructure
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• Establish drone-based infrastructure inspection service 
company

• We will work together with partners and others on issues in 
order to maintain an efficient social infrastructure

Partners with drone 
operation and aerial 
photography technology

Established on April 1, 2019

Automation of 
inspection work by AI 

image analysis

150 years of equipment 
inspection know-how

Infrastructure
Management

Investment
Provide know-how

Investment
Alliance

Partners who have 
infrastructure maintenance 
and inspection issues

Slopes Bridges Solar 
panels

≪Infrastructure to be Inspected≫
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Communications 
Transmission 
Steel towers

Communications, 
transmission, 

and steel towers

Wind power 
generation 
facilities

Japan
Infra

Waymark



Contributing to Development and Revitalization of Local Companies
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• Entry into cooperative agreements with regional financial institutions 
that take advantage of the characteristics of their business fields

• Contribute to the development of local economies by solving various 
management issues, including operational efficiency at local companies

Offering
of ICT/BPO
packages

Problem
Solving and
ConsultingPartners with strong 

community-based customer 
contact bases and 
consulting capabilities, 
centered on financial 
services

Industrial 
Innovation and 

Creation

Revitalizing Local Communities

Revitalization of
Local Companies

Sustainable Development of
Local Industries

Sales channel development

Cost reductions

Business optimization

Security measures

Realization of the 
Nagoya Megalopolis

Preparations for 
Disaster Prevention 

and Environment
Global 

Development

Initiatives with Bank of Nagoya (Entry into Cooperation Agreement in Mar. 2019)

ICT Solutions

Onsite/Remote 
Support

Security

Contact Centers

Back Office/Shares 
Services

Workstyle reform
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Provision of Total Support for Workstyle Reform

Provide services for workstyle reforms, from consulting to post-
implementation support, utilizing a propriety AI analysis and work 
visualization service

Service for visualizing
workstyles

comprehend workstyles 
by AI×PC Log

p
Proposals for business 

improvement Solutions Support

PC Operation 
Logs

 Business Activity
 Routine Work
 Security Risks

Operation Automation (RPA, etc.)
(WinActor Introduction, 

Scenario Creation and Operation)

BPO
（Contact Center, 

System Management and Operation, etc.）

LAN・WAN Renewal
（Wi-Fi environment maintenance, etc.）

PCs at local governments 
and local businesses

Consulting

Security Measures
（Wi-Fi environment maintenance, etc.）

Remote
Support

Onsite
Support

Local G
overnm

ents and Local 
Businesses

Workstyle
Reform
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PC Op. 
Log

Unique 
AI Log

Analysis

AI

＜Patent pending＞



Development of Regional Revitalization Cloud Solutions

Local Government
University

Establish services (regional vitamins) in each region together with 
regional partners, and offer the services safely, securely and at 
reasonable value through shared-use regional
revitalization clouds that use advanced technologies

Public Cloud

Public
Data

Azure

Partner 
Companies, 
Local Apps,
Service 
Vendors

Telecommunicati
ons Construction 
Companies, Local 
Maintenance 
Vendors

Network ＋Data Center

Cloud

Devices

Regional Revitalization Cloud

AI RPA IoT
etc.

Azure
Stack, etc. Advanced

Technologies

・・・ Alliance

Promote cost reduction through shared use,
and contribute to resolving regional issues
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Infrastructure Workstyle Administration Medical Tourism Industry
Academia

University University
Local Company

Local Bank

Local Government Local Government Local CompanyLocal Company

Local BankLocal Bank



Disaster Countermeasures
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 Rapid determination of obstructions,
and construction of framework

－ Proactive prediction of failures

 Make recovery faster through 
collaborations with local governments

－ Work support for restoration of 
communications facilities

－ Rapid elimination of road obstacles

Weather
Info

Disaster
Info

×

Collaboration
Entered into a cooperation agreement with Wakayama 

Prefecture, the first specific agreement in western Japan

Predictions of 
Disaster Scale in 
Each Area from 

Big Data

Faster 
Recoveries

Num
berof Failures

Time
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The forward-looking statements and projected figures concerning the future performance of NTT West, its parent 
company (NTT) and their respective subsidiaries and affiliates contained or referred to herein are based on a series of 
assumptions, projections, estimates, judgments and beliefs of the management of NTT West in light of information 
currently available to it regarding NTT West, the economy and telecommunications industry in Japan and overseas, and 
other factors.

These projections and estimates may be affected by the future business operations of NTT West, NTT and their 
respective subsidiaries and affiliates, the state of the economy in Japan and abroad, possible fluctuations in the securities 
markets, the pricing of services, the effects of competition, the performance of new products, services and new businesses, 
changes to laws and regulations affecting the telecommunications industry in Japan and elsewhere, other changes in 
circumstances that could cause actual results to differ materially from the forecasts contained or referred to herein, as well 
as other risks included in NTTʼs most recent Annual Securities Report and in any other materials publicly disclosed by NTT 
on its website.
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