Strengthen the Business Platform NTTWEST ©

Human Resources

> Shift resources for center services

Center services

- Shift center services personnel to services (sales/facilities)
In growing businesses

- Continue to use one center per block Promotion -
Growth areas

» Maximize performance through FY2015 FYzots
Smart operations Forecast)

- Lift productivity and expand operation domains through reforms in
remote/on-site services

- Diligently raise efficiency by accelerating and expanding BPR Capital Investment

» Increase investment in growth areas
- Cloud/DC, IoT business, future NW, Total investment

office bU|Id|ng utilization Investment in Expansion
growth areas . g -

FY2015 FY2016

> Strengthen business platforms through o
network simplification

- Increase the capacity and sophistication of networks that will serve as
service platforms
- Promote migration (services, buildings) 2
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Strategic Shift of Business Resources
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