2 -@. Management Reform NTTWEST (O)

Reduction in Capital Investment

Main efforts aimed at capital investment reductions

» Thoroughly reduce cost of goods and procurement outlays by consolidating procured materials, and
shifting our products to common specifications

» Reduce costs associated with line opening construction of fiber-optic service by increasing

construction that does not require the dispatch of NTT West employees and the effective use of
existing facilities

» Restrict investments in existing facilities, such as the NGN and leased line switchboards

<Capital Investment Results and Plans>
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