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The forward-looking statements and projected figures concerning the future performance of NTT
West, its parent company (NTT) and their respective subsidiaries and affiliates contained or
referred to herein are based on a series of assumptions, projections, estimates, judgments and
beliefs of the management of NTT West in light of information currently available to it regarding
NTT West, the economy and telecommunications industry in Japan and overseas, and other
factors. These projections and estimates may be affected by the future business operations of
NTT West, NTT and their respective subsidiaries and affiliates, the state of the economy in Japan
and abroad, possible fluctuations in the securities markets, the pricing of services, the effects of
competition, the performance of new products, services and new businesses, changes to laws
and regulations affecting the telecommunications industry in Japan and elsewhere, other
changes in circumstances that could cause actual results to differ materially from the forecasts
contained or referred to herein, as well as other risks included in NTT’s most recent Annual
Report on Form 20-F and other filings and submissions with the United States Securities and
Exchange Commission.

Accounting policies used to determine the figures in this presentation are consistent with those
used to prepare financial statements in accordance with accounting principles generally accepted
in Japan.

* “FY” in this material indicates the fiscal year ending March 31 of the succeeding year.
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Measures for the Fiscal Year Ending March 31, 2016

Contribute to the development of local communities by enhancing the ICT usage environment
=Contribute to the vitalization of local economies by promoting the Smart Hikari Town concept

Promote the creation of new services through collaboration with service providers
= Shift to a B2B2C model

(Phased transition from conventional retail sales to Hikari Collaboration in the consumer market)
*Make advances in logistical support that will allow service providers to offer seamless services

Strengthen initiatives in the corporate sales segment
*Enhance service and product lineups that address the needs of corporate users

Create a safe and secure society

*Work to ensure reliable communications facilities that can withstand potential large-scale disasters such
as a Nankai Trough earthquake

*Develop speedy and accurate operations

Strengthen business base

*Pursue extensive cost reductions through ongoing promotion of BPR (Business Process Reengineering)
and reduction in marketing costs

*Improve the efficiency of capital investments through the utilization of existing facilities and construction
that does not require the dispatch of workers

= Strengthen financial position by reducing interest-bearing debt
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Service Plan and Capital Investment Plan

B Service Plan (net increase)

ltem

Unit

FY2014
forecast*

®
FY2015

plan

Change @-0

FLET'S Hikari

10,000
subscriptions

40  [£0.0]

20

(20)

Fixed-line telephone

10,000
subscribers

(110)  [£0.0]

(90)

+20

Telephone
subscriptions

10,000
subscribers

(95)  [%0.0]

(77)

+18

ISDN

10,000
subscribers

(15)  [£0.0]

(13)

+2

*Figures in brackets [ ] represent the change from the original forecast.

Note 1: Figures for FLET'S Hikari include subscribers to the Hikari Collaboration Model.
Note 2: Figures for ISDN subscriber lines represent the combined total for INS-Net 64 and INS-Net 1500 (one INS-Net 1500 subscription is calculated as ten INS-Net 64 subscriptions).

B Capital Investment Plan

ltem

Unit

FY2014
forecast*

®

FY2015
plan

Change @-®

Capital Investment

Billions of yen

320.0 [%0.0]

290.0

(30.0)

Investment in conversion to fiber-
optic access network

Billions of yen

Approx.

_|_
115.0 [+0.0]

Approx.
95.0

(20.0)

*Figures in brackets [ ] represent the change from the original forecast.
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Revenues and Expenses Plan

(Billions of yen)

Operating revenues 1,579.0 [(3.0)] 1,517.0 (62.0)
IP services revenues 685.0 [+0] 680.0 (5.0)
Existing services revenues 730.0 [(3.0)] 672.0 (58.0)

?ggiljreasnsm'ss'on .serv'ces 473.0 [£0] 429.0 (44.0)
i%%ﬂsgentary businesses 164.0 [+0] 165.0 +1.0

Operating expenses 1,544.0 [(3.0)] 1,472.0 (72.0)
Personnel expenses 96.0 [(3.0)] 95.0 (1.0)
General expenses 1,005.0 [£0] 936.0 (69.0)
Depreciation and amortization 443.0 [£0] 441.0 (2.0)

Operating income 35.0 [£0] 45.0 +10.0

Other income (expenses) (7.0) [£0] (7.0) +0

Recurring profit 28.0 [£0] 38.0 +10.0

* Figures in brackets [ ] represent the change from the original forecast.
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Measures for the Fiscal Year Ending March 31, 2016 (Local Economies)

Enhance lifestyle convenience and contribute to the vitalization of local economies by achieving a broadband and

ubiquitous network environment and offering a wide array of services that utilize the characteristics of “Hikari”

technology.

*Promote the creation of "smart" towns (Smart Hikari Towns) as an approach to building towns in which people can live
safely and with peace of mind, and enjoy a convenient lifestyle

Visualization of contributions to local economies via ICT

Education, Social
Welfare and Childcare

D ——

Electronic Government Administration/

“My Number,” etc.

Local government-oriented cloud/outsourcing

Expansion of the availability of “My Number” services

Transportation

Bus location system
On-demand transportation system

Remote healthcare consultation services
Care services for seniors
Shopping support services via Hikari BOX+

Education !

—_—

ICT applications in classes/
ICT applications in school administration
Solutions for education centers

Disaster Prevention and
Reduction

\ N

<

Energy
o Hospitals Ly =
" Neighboring Local cities Businesses powered by renewable
municipalities Fire and energy, HEMS, and rechargeable
ambulance services

battery installation

— \

£ Bl sdqinistratives ol I8 - - = Neighboring \
BB instl'?[ v‘a\ - municipalities Telework/
2 g e % Telecommuting
Neighboring “Eiy Commercial ) _ Virtual Office
municipalitie facilities Neighboring Home-based call center
municipalities

Preparation and sharing of hazard maps
Improvements in methods of

Digitalization of fire rescue radio systems

disaster prevention information transmission

Broadband Platforms

Agriculture and
Forestry

Improved efficiency due to
the use of sensor
networks

Application of Wi-Fi in shopping
malls and throughout entire towns

Provision of broadband services by
IRU/contribution payment scheme
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Measures for the Fiscal Year Ending March 31, 2016 (Consumer Business Segment)

» Promote the use of Hikari services by steering away from competition with other carriers and
instead creating new services in collaboration with new players.

*Promote cooperation with service providers
*Implement organizational adjustments to expand full-scale "Hikari Collaboration”
*Develop speedy service to meet the demands of service providers

Potential Areas in which NTT West
Could Begin Offering Services

Division of Roles with Service Providers

| Sales * Orders I |

: _ : Order Receipt Services
Receipt of Orders | | Service Providers [

| Notice of Contractl

“Notice of Line Openings”

i NTT West I ‘ Shipping Services

From sales through provision of services

Service Providers

i Billing ° CoIIectionI
Billing Agency Services
b

Respond to
Inquiries

_ I Repair Services
Troubleshooting i NTT West I [e—
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Measures for the Fiscal Year Ending March 31, 2016 (Corporate Sales Segment)

» Strengthen initiatives in the corporate sales segment in order to reach our target of 600.0 billion

yen in corporate market sales

Corporate Market Key Measures Product Lineups
Sales
—
v'  Enhancement of service lineups -Data centers

. « Accelerate pace of customer pitch cycle by Cloud | =Smart Hikari Town
600.0 billion packaging/bundling our services *Smart Hikari Business Wi-Fi
yen *Enhance one-stop support menu for general office
environment N———/
590.0 billion )

yen

v/ Strengthen collaboration with alliance “Business Ether Wide
partners FLET'S VPN Wide
Network _
«Increase network revenues through collaboration ~Optical IP telephony
with outside partners *FLET'S Hikari Light

*Support the business expansion of alliance partners

v" Flexible sales structure *Business phones
Devices/
Support

*Security products

*Establish sales system by industry sector ] )
FY2014 FY2015 One-stop support

\. J
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Measures for the Fiscal Year Ending March 31, 2016 (Disaster Countermeasures)

» We implemented a three-year plan (FY2012-2014) in preparation for a major disaster such as the predicted major
earthquake along the Nankai Trough, and we will further enhance the reliability of our business and strengthen its
operational structure by implementing additional measures associated with the ongoing reevaluations of the hazard
map.

ﬁ Subscriber conduit

Exchange

Transmission/ Disaster

Interior equipment etc. o gvention Hub
POWerl ~Conduit Line

|

Cable Tunnel

Lines (Relay Networks) Points (Communications Bldgs/Power System) Surfaces (Access Facilities)

S

g9  Preparations for |

g s Preparations to Prevent Communications Disruptions Ouick Restoration

_ @ s .

ol _ _ Minimize Potential Underground
g Improve Quality of Relay Network Improve Water Resistance of Damage

8 Routes Exchange Offices

Quick Restoration via Underground

Focus on strengthening “hard” assets
(Three-year disaster prevention plan)

5 billion yen 2 billion yen 3 billion yen

=
=
@
© E
SR

o
=2
E

10 billion yen
F

Implement joint practical training with relevant local governments and other authorities to ensure prompt
restoration of services

|

j

» Improve systems and pre-deployment of restoration supplies (such as materials, fuel and vehicles) in
preparation for frequently occurring natural disasters

(Future)

» Shorten restoration times and provide prompt and accurate information to customers by quickly
assessing disaster information

Further enhance
“soft” assets

|
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