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The forward-looking statements and projected figures concerning the future performance of NTT West, its parent
company (NTT) and their respective subsidiaries and affiliates contained or referred to herein are based on a series of
assumptions, projections, estimates, judgments and beliefs of the management of NTT West in light of information
currently available to it regarding NTT West, the economy and telecommunications industry in Japan and overseas,
and other factors. These projections and estimates may be affected by the future business operations of NTT West,
NTT and their respective subsidiaries and affiliates, the state of the economy in Japan and abroad, possible
fluctuations in the securities markets, the pricing of services, the effects of competition, the performance of new
products, services and new businesses, changes to laws and regulations affecting the telecommunications industry in
Japan and elsewhere, other changes in circumstances that could cause actual results to differ materially from the
forecasts contained or referred to herein, as well as other risks included in NTT’s most recent Annual Report on Form
20-F and other filings and submissions with the United States Securities and Exchange Commission.

Accounting policies used to determine the figures in this presentation are consistent with those used to prepare
financial statements in accordance with accounting principles generally accepted in Japan.

* “FY” in this material indicates the fiscal year ending March 31 of the succeeding year.

**  “1Q" in this material represents the 3-month period beginning on April 1 and ending on June 30.

*x - “2Q”" in this material represents the 3-month period beginning on July 1 and ending on September 30.

ek 420Q (6m cum.)” in this material represents the 6-month period beginning on April 1 and ending on September 30.
*eeek “3Q” and “4Q” in this material represent the 3-month periods beginning on October 1 and January 1 and ending
on December 31 and March 31, respectively.
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FY2010 2Q Financial Results Summary

(Billions of yen)
FY2010/2Q FY2009/2Q Increase FY2010 Increase
% change
(6m cum.) (6m cum.) (Decrease) Forecast* (Decrease)

/e 868.0 876.2| (8.1) | (0.9% || 1,753.0|| 49.5%

Revenues

Ongiaind 833.5 858.5| (24.9) | 9% || 1,716.0|| 486%

Expenses

Ongiaiina 34.4 17.6| 167 | 948% 37.0|| 931%

Income

Re;fgffi‘tng 44.7 247| 20.0 | 80.9% 49.0 || 91.4%

Net Profit 33.7 20.0 13.7 | 686 % 38.0 88.9%

Capital
Investment

171.3 171.3| (0.0) | 00 % || 380.0|| 451%

*Full-year results forecasts for FY2010 have changed from the figures announced with the FY2009 results on May 14, 2010.
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Changes in Operating Revenues

» The decrease in voice + IP services revenues was significantly reduced from the decrease in the previous year

» IP services revenues grew to account for 33% of operating revenues Change in decrease from

previous year
for voice + IP services (2Q)
(Billions of ygn)

Hikari ARPU | +150yen | Hikari ARPU | +130yen | Hikari ARPU
5,580 yen 5,730 yen 5,860 yen (7.0)

Percentage of +5 points Percentage of +4 points Percentage of
revenue = f-o---oooomem oo > revenue = |------------------- revenue
accounted for accounted for accounted for by

by IP: 24% by IP: 29% IP: 33%

908.1 (31.9)

FY2008/2Q  FY2009/2Q FY2010/2Q

(Billions of yen)

Supplementary business revenues

IP services revenues

Voice +
IP services revenues

Voice transmission services
revenues*

Existing services revenues

% Partial listing only.

FY2008/2Q (6m cum.) FY2009/2Q (6m cum) FY2010/2Q (6m cum.).
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Changes in Operating Expenses

» Operating expenses decreased by 24.9 billion yen from the

previous fiscal year due to

thorough cost controls emphasizing streamlining of operations, internal production and use

of existing equipment.

901.5 (43.0)
858.5
U350 03y [:::%‘23)
2217 (11.7) 210.0 (7.0)
57.2 628 (79
587.3 550.8 (9.5)

(Billions of yen)

833.5
L F—349— Taxes and dues

Capital charges
(depreciation and

2 O 3 R 0 amortization costs
+ loss on disposal

| of fixed assets)
549 Personnel expenses
5413 General expenses

FY2008/2Q (6m cum.) FY2009/2Q (6m cum.)

FY2010/2Q (6m cum.)
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FY2010 Revised Forecast

(Billions of yen)

Operating Revenues 1,753.0 1,741.0 +12.0
IP Services Revenues 581.0 578.0 +3.0
Existing Services Revenues 1,010.0 1,004.0 +6.0

foce T Seves 00| 70| s
Supplementary Businesses Revenues 162.0 159.0 +3.0
Operating Expenses 1,716.0 1,716.0 0.0
Personnel Expenses 110.0 110.0 0.0
General Expenses 1,121.0 1,121.0 0.0
Capital Charges 417.0 417.0 0.0
Taxes and Dues 68.0 68.0 0.0
Operating Income 37.0 25.0 +12.0
Recurring Profit 49.0 37.0 +12.0
Net Profit 38.0 29.0 +9.0
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Measures for Expanding Use of FLET’S Hikari and Increasing ARPU

+85 ’_,s—::-_—N\\—"’
g (10,000 subscriptions) A Expand fiber-optic coverage for multi-dwelling units
Q ] II 'I
= - - 657 . . - Increased marketing targetin
S 700 57 2+43 615 Promotion of optical wiring multi-unit dwe?lingg 9
S| 600 - 532 Tel
n 484 o1 ipg .
= 500 ¢ wikafi e o — 517 1562 : Strengthen measures to prevent cancellations
. —1 * {  19lf/l r—/————=
é 400 L //0/ 472 _1w = L October: No. 1 -i )
I Q1 426 | suly: FLET'S Hikari | ;‘;fﬁﬂf;;lagjjﬁ:"| Enhanced point program Enhanced marketing of supplementary
0 I Topped 6 million jo o e e services such as video services
__l_ 300 L 3 7 6 !_ _subsc_rlpions N
L i - ond (partia] it 22‘;’) 5
o] 200 cLETS Hikari Ne : : Create new demand through use of the NGN
© 100 - & ) S
= 3 Alliances with other companies Tula—upls/ﬂeld trials ‘;V'th
— ocal governments

p O ~ Mar. 2009 Sep. 2009 Mar. 2010 Sep. 2010 Mar 2011

* "No. 1 in Business IP Phone and Direct Subscriber Telephone Services Customer Satisfaction”

NTT West's Hikari Denwa was awarded No. 1 in "2010 Japan Business IP Phone and Direct Subscriber

Telephone Services Customer Satisfaction StudySM"* by J. D. Power Asia Pacific (October 14, 2010).
Increase in IP revenues

* A study measured by 1,781 responses from 1,413 telecommunication businesses with more than 100 employees
2Q(6m cum) Fo,2Q1(6mM cum.)

5,730

providing IP phone and direct subscriber telephone services (up to 2 services may be evaluated per company).

Expanded sales of Supplemental Services
FLET'S TEREBI Remote Support Serwce

(1,000 subscriptions) - ~ (10,000 subscriptions)  ____.
2 3‘:'997 A : 2
100 -~ 7 10 £

Expand coverage in : 100 1 Enhance various |
1 N r
i !

80¢ i Kansai/Tokai areas 1 ! support services | 83
4,000 g0l 80¢

401
3,000 T8 , : 4,330 | 4,290 W 4,320 20

6,000

5,000

Supplementary services

40}
207
0

FLET’S Hikari ARPU

60+
Basic use fees

Mar. 2009 Sep. 2009 Mar.2010 Sep.2010 Mar 2011
(Plan) (Plan)

Mar. 2009 Sep. 2009 Mar. 2010 Sep. 2010 Mar 2011

|
1
1
1
1
1
1
1
1
1
1
\\
\
(Y
L
I
&
J
N
Ly
N

2009/1Q 2009/2Q  2009/3Q 2009/4Q 2010/1Q 2010/2Q
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Future Roles of NTT West

Advances in Digital Technology What NTT West Can Do
at Homes and Offices

Developing environments Connect all devices and people Only people with the technological ability
to connect to and enjoy. through networks are able to connect and enjoy

*Widespread use of information Expertise gained from optical line People want more convenience and
appliances services comfort, but the methods of achieving this
*Launch of various services that use through digital technologies are not well
networks Rich human resources understood

Brand power that gives customers
peace of mind and security

-

Creation of new lifestyles

A society where
advances in digital technology
can help everyone
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Business Development for Creation of New Lifestyles

T X

[ gy |

H2&E.0ODMDODT. . DEDHSB 5,

Create new lifestyles by connecting digital devices in homes to networks and
by linking homes to each other.
The complete digitalization of home (“ie marugoto dejitaru-ka”),
“le deji” for short.
We aim to make the digitalization of homes come up in our everyday
conversations as the next logical step following the digitalization of terrestrial
broadcasts and to disseminate the idea throughout society.
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More Enriching Lifestyles by Expansion of Household Digitalization

P Cloud Services T
. .

Information searches

TN

S

~—

Separate
households

Families can share

photos with
grandparents

Hikari LINK

T

Terminals
(N-TRANSFER)

hree-part
communications

Hikari LINK
Terminal
KIZUNA

\

Communications

Content viewing  Shopping

e e, -
—

.
.
-

. Internet access

%, from televisions

.
*
*

Q
-

.
.
. .
AETTTTE Lie

Hikari LINK Terminal

PELLLLE TN
. ]
o M
.

-

*
[Reading e-books or,
" Wi-Fi terminals will ™, .
L]

.
2 eliminate the need for %
= wiring and bookshelves %

.
o

Taa,
]
L]
.

-n
“--' e,

. K Linking digital
devices in the home

]
‘e

+Electricity usage carv,
be checked daily to *
cut electricity

expenses
5,

~

Security N

A

Monitoring, etc. "

-

—

[ Outside the Home ]

Use a smartphone to
check magazine articles
scanned at home regarding
the st “in” places to shop

Use of cloud computing
can reduce server and
software investment

expenses

Make proposals on household
digitalization tailored to each
home and provide advice on
methods of use

Support

Comprehensive support from how
to use hardware to maintenance
and repairs, including for devices
from other vendors

° Cloud services

Extensive lineup of services that
makes day-to-day life and information
sharing easy, convenient, and
pleasant.

oHikari LINK terminals

Provision of terminals that link
convenient services available on
networks with household devices.

e Consulting

Propose use scenarios and methods
tailored to individual customers upon
hearing customer demands.

° Support

Provision of one-stop support on how
to use the various hardware
connected to household digitalization
and to perform maintenance and

repairs.
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Household Digitalization Product Lineup

)

Step 1. Launched in October 2010 |

g EVERNOTE

°
°
°
v
Q D TRANSFER
EXCEED vaugsm = y !?mlzwlgl Smartphones,
tablets

Easily upload data directly to a cloud service from a scanner without using
a PC and enable viewing and retrieval of data while outside the home

using a mobile terminal

Step 2. Scheduled for Early December 2010 |

Powered bYGignoSyStCm
b File Jot

RTRANSFER

Parents' Household

aTRANSFER

Child’s Household

Send data directly to a remote digital photo frame via a cloud service from
a digital camera or other device without using a PC and automatically

D

* Code name

scam
artist,
etc.

(3) Prevent scam through
three-way
communications

‘--llllllll..>

§

° L 4
+* K
L 2
¢ N
¢ S )
! 4 P 0’ .
o * . « (1) Phone call
o O. g = seeking
o ° m  fraudulent funds
N , ,
L (2) Confirm with  » .
] the actual person  *® - transfer or
o i . another scam
- N (consult with N ~
: N family) - ]
. : . v | KIZUNA
. . - digital photo
. = frame type
. - By 5 adaptor
| - I
|
=V

Parents' Household

Current
Phone

Child’s Household

When receiving a suspicious phone call, a warning is displayed on screen
and given by sound, and the user can conference a registered caller in
with just a single touch on an on-screen photo of a family member.

*Can also be used for three-way calls with friends and acquaintances.

10
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New Business Development Through Alliances

» NTT West is developing new businesses through alliances with various partners and NTT Group companies

Environment & Energy N/ IT asset management |

Provision of environmental solutions Service Optimal GreenBox
by making power consumption visible .
_——————————— Partner OPTIM

1 Education ————

Provision of e-learning
VEESIGCE environment to elementary
el Partners
Partner Hamagakuen

Measure

Provision of service that easily achieves
N the following, simply by connecting to a
household network:
» Network security;
» Energy conservation (make electric
consumption visible); and
* |T asset management.

Provision of environmental
solutions utilizing an "energy
consumption visualization

Provision of a secure and
comfortable learning environment for
homes using FLET’S Hikari with the

Hamagakuen’s video distribution [ ﬂ-ﬁl tSyStt?m| using an Omron
learning service. @ { erminal.

J J

— Video Distribution ——
SEWII Mediatope (NTT Smart Connect) N TT WeSt G I'O U p Service Browser BOX

Partner Overseas joint ventures

Partner ooyala

Installation of special-purpose applications on a
terminal (remote control operation only) that is

[j Online video platform service that V44
connected to the TV and can be used for simple

Mediatope| provides all necessary functions when
Internet access for optimal display of YouTube,

t// & companies ma e their video available Part ner com p an I es " Google Maps, etc. on TV.
J . J

— IP Radio —~ SaaS — Disaster Response —

. Wii/Nintendo DSi Service radiko.jp ) Software on FLET'S; Service Emergency Earthquake Notice
Service and ELET'S e = Service bundled payment with
Partner IP Simulcast Radio FLET'S Partner NTT Communications
Partner Nintendo Association Partner Service distributors
Provision of high-precision

/ New collaboration for the radiko.jp High-quality, real-time ‘::'-” SaaS/package software warnings concerning the

Nintendo-3DS, in addition to the distribution of radio over -d provided by a cloud and time it takes untilan
B8 current Wii and Nintendo DSi J \ the Internet. May be o available for use as needed on earthquake strikes using
Internet connection collaboration. ﬂ ™ listened to on \7“_ a monthly fee basis. receiver terminal location

& ;M smartphones. =" information.
\ \ | J \ Zi-rr T J y
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New Emissions Rights Certification Method Using FLET’S Service and LED Lighting

\

Electric vehicles

(&

'N\.

Solar power

L generation

Low-power

L vending machines

.

N
71"
VPN 71
™ N
Solar power
generation )

(T
0 : Measure and tally CO, reductions using a
E Compa”giéﬁi‘jg'”g LED FLET’S Line and a terminal that shows
o ) I power consumption
E LE:; Termi o " LEDs for the Environment
erminal that shows iati
g Lighting  power consumption - ?p “I I ,stmsiﬂi(:tarlztcz: Domestic.Cr.editS
o — = VPN o o (CO, Emissions | |[Purchase
g 1 Miyaji amsmmz=an Rights)
< mnmpmunn
¥|—/ Large companies
. purchase these
% Miyaji Denki NTT West+Omron 5> Miyaji Denki rights Tt
Ao .
S : |
~ |
Air conditioning equipment Terming!)tnhsat}rﬁggg? power III A I b
2l pproval by
v Further expansion of accreditation Approval
( )  methods for emissions credits Committee
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Model Office for Creating New Work Styles

» NTT West is creating three model offices which introduce solution products and information terminals relating to energy

saving, security and increasing operational efficiency (FY2010/4Q)

» Customers can get a hands-on experience of the actual model office environment and new work styles can be proposed

_I Concept !

Energy saving
Eco-office where energy
consumption can be see Make proposals
to customers
through the
actual office

_ environment

Improve reliabilit

Advanced security
technologies

IT Solutions

aise efficien

J

Three model offices
to be created
(FY2010/4Q)

.

Model Office Scenario

_/

\

Make energy
consumption
visible

Hikari conference
(video conferencing

system)

Light sensors, motion
sensors

Wireless
LAN ? =1
(Wi-Fi, etc.) 1
N
Low-power
PCs, etc.
Business = Security
phone : SIS

Document
management
server

Office IP
phones

device
OFFISTAR

Propose New Comprehensive Work Styles Using Smart Solutions
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