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(Sources: The Ministry of Internal Affairs and Communications and NTT West, as of Sept. 30, 2007)

Areas facing high competitions with CATV providers
13 prefectures, where NTT’s market share is 

below 50%
Our average share: 40.8%

CATV providers’ average share: 46.1%

Areas facing high competitions 
With other FTTH providers

8 prefectures. mostly in Kansai and 
other urban areas

Our average share: 44.8%
Other FTTH providers’ average 

market share: 33.4%

Others

9 prefectures,
Our average share: 61.9%

Our Market Share in the Super High Speed Broadband Service (FTTH and CATV)
Below 50% in 19 of the 30 prefectures, where NTT West provides its service and NTT West is 

faced with a fierce competition
● Fierce competition with CATV providers in 13 prefectures. (CATV providers have higher market share in 

10 prefectures )
● Competing hard against electric utilities companies in 8 prefectures.
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■ CATV providers are dominating the FTTH/CATV markets in 10 out of the 30 prefectures.
■ CATV providers are taking more than 50% share in 4 out of the 30 prefectures.
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Creating a New Business Models for Expanded Use of NGN
On September 28, 2006, V6 Premium Forum was established to revitalize the IT industry in 
NTT West’s service area. NTT West will further expand on this and will work in collaboration 
with the Next Generation Services Joint-Development Forum announced by the 
holding company to create a new business model and market.

AcademicAcademic
institutionsinstitutions

(universities,
technical colleges, etc.)

NTT WestNTT West

Content
providers

IT venturesIT market IT market 
playersplayers

Revitalization of Revitalization of 
IT industryIT industry

in NTTin NTT--WestWest’’ss
serviceservice

areaarea

Creation ofCreation of
new marketnew market

Creation ofCreation of
new businessnew business

modelmodel

ISPs

Corporate
account users

Next Generation Services Next Generation Services 
JointJoint--Development Development 

Forum (NTT)Forum (NTT)

(NGN)

Electronics
manufacturers
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Increasing Marketing Effort for Corporate CustomersIncreasing Marketing Effort for Corporate Customers

Initiatives for the fiscal year 
ending March 31, 2008

Set up teams specializing in 
small to medium sized 
company users

Establish semi-direct 

marketing structure in Kansai

Allocate more human resources, 

including young staff

Expand semi-direct marketing structure 
throughout the whole of Western Japan

Expand resources for solution services

Promote effective and efficient proposal 
of services to customers

Initiatives for the fiscal year 
ending March 31, 2009

【Approx. 200 staff across 
Western Japan】

【Approx. 400 staff across Western Japan】
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New Home ServicesNew Home Services （１／２）（１／２）

Expanding and Generally Availing home networks

R
es

tr
uc

tu
rin

g 
th

e 
or

ga
ni

za
tio

n 
to

 o
ffe

r 
in

te
gr

at
ed

 s
up

po
rt

[Emerging customer demands]

■ Support for diversified services and
information equipment

■ Support for Internet connection,
terminal setup and security services, etc.

■ Reducing further increase in interior
wiring.

Repair of telephone lines and terminals in the past

■ Provision of circuit services, recovering 
fixed-line phone fault, etc. Maintain subscriber equipment

New home services

Now Ubiquitous broadband age

Continued provision of 
conventional home services

Comprehensive wiring/setup service

Makasete Anshin (dependable reliable) service

Home security service

Remote PC management, Mimamori, 
and network monitoring

Remote support service

Anshin (security) service that provides 
daily general information

Personal computer loan service

On-site services, such as IPTV

Home network lifestyle consulting
NGN,
etc.

Medical 
equipment

Home 
appliance

PLC

U-Consent

PC

Monitoring 
camera

Telephone

Ｈ
Ｇ
Ｗ

Controller

Glass sensor

Game
console

IPTV

Wireless LAN

PLC

Window
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New Home services (2/2)New Home services (2/2)【Outline of major services】

Comprehensive wiring/setup service Makasete Anshin (dependable and reliable) service

Home security service Anshin (reliable) service that provides daily general information

Alarms customers through by sensors installed in the home

NTT West Group (a new company 
providing home services, etc.)

Local governments,
SNI operators, etc.

Medical
Info.

Garbage
info.

Public 
baths Housing

Schools Traffic 
info.

Enter-
tainment

Events Information
server

Daily life related info.

Shopping Fashion

AV
home 

electronics

White
goods

Gourmet
Home

information
appliances

GamingCommunications
equipment

General Info. Needs

Equipped with
a call center 
function

A variety of agent services available
to meet customer needs, such as selling/
delivering products on commission 

Customer

Storing and distributing information in collaboration 
with local governments, SNI operators, etc.

Problem solved!Reliable ① Feel secure with telephone support!
Reliable ② Feel very secure with remote PC support!
Reliable ③ Feel even more secure with home visit support on request!

Support for setup of PC and other devices by remote control

・Connection to wide range of devices and interfaces
・Services combining various equipments and devices

Example of PLC

Wiring/setup with optimum connection combination  
(PLC, c.link, wireless LAN, etc.)

Center server

Providing ASP service

Service providerService provider

FLET’S, 
NGN, etc.

Easy to set up an in-home 

LAN

Hassle-free cable 

wiring 

Safe around your steps 

with simple wiring 

Sensor controller 

Flash light Magnet sensor, etc. 

Hikari home 
camera 

Service image 

Customer Remote support center

OperatorRemote 
support

Home-visit support 
service (additional 
charge required) 

Listening to get 
obtain information 
on customer’s 
problems, etc. 

Telephone 
support 

PLC adaptor (sub unit) 

PLC adaptor (main unit) 

LAN 
cable 

LAN cable 

Power 
code 

Circuit-terminating 
equipment 

Power 
distribution 
board 

Power line 

Internet 

Power code 
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-E-mail notification when an 
abnormality is detected.
-Warn intruders with “sound and 
light.



Efforts to Increase Operating Efficiency and Reduce CostsEfforts to Increase Operating Efficiency and Reduce Costs

Consolidate 
outsourcing partners 
(regional companies)

Phased consolidation of
cross-regional services
・113 call center operation,  
116 night-time call center 
operation 

・ Agent support service
・ Charge inquiry service

etc.

Review marketing 
structure in accordance 
with market condition

Enhance marketing
structure

Increase in-house 
production, etc.

Maximize the 
utility of human 
resources

Increase efficiency of 
business operations 

*Including an increase of 400 
staff for strengthening of
marketing for corporate 
customers

Spared human 
resources from
improving 
operating 
efficiency
（1,000 staff）
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Business Plan Business Plan (Balance Plan, Capital Investment Plan)(Balance Plan, Capital Investment Plan)
for Fiscalfor Fiscal Year Ending March 31, 2009Year Ending March 31, 2009

FY 3/09 
Plan

FY 3/08 
Forecast Change

Operating
expenses

Operating
income

１,８６６ １,９１５ △４９ △２．６％

５ ３ ２ ６６．７％

Operating 
revenues １,８７１ １,９１８ △４７ △２．５％

(billions of yen)

Capital 
investment ４３０ ３９５ ３５ ８．９％

Recurring 
profits １０ ２０ △1０ △ ５０．０％
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１．１．Sales PlanSales Plan

■Net increase

Item Unit
FY 3/09
Plan

FY 3/08 
Forecast Change

FLET'S Hikari 10,000 
contracts 140 120 20 

Subscriber telephones  + ISDN 10,000 
subscribers

145 120 25

10,000
contracts △ 37 △ 30 △ 7 

△ 250 △ 225 △ 25 

Note: 
・The figures in parentheses represent the number of contracts at the end of the fiscal year.
・Figures for ISDN subscriber lines consist of INS-Net 64 and INS-Net 1500. 

One INS-Net 1500 subscriptions is calculated as ten INS-Net 64 subscriptions.

Hikari Denwa
10,000 
channels

FLET'S ADSL

（528） （388）

（412） （267）

（187） （224）

（2,062） （2,312）

(attachment)
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(attachment) 2. Balance Plan2. Balance Plan

Item FY 3/09 
Plan

FY3/08 
Forecast

Change

1,920 1,981 △ 61 

I P - r e l a t e d  r e v e n u e s

1,871 1,918 △ 47 

Revenue from existing services 1,211 1,351 △ 140 

893 1,018 △ 125 

1,910 1,961 △ 51 

E x p e n s e s
1,866 1,915 △ 49 

C a p i t a l  e x p e n s e s
1,245 1,257 

Recurring profit

450 480 △ 30 

Voice transmission revenues*

Gross revenues

490 400 90 

Operating expenses

10 20 △ 10 

5 3 2 Operating income

△ 12 

Gross expenses

Operating revenues

（billions of yen）

10* Partial listing only



３．３．Capital Investment PlanCapital Investment Plan

（billions of yen）

Item
FY 3/08 
Forecast Change

Expansion/Improvement of service 415 381 34 

Voice transmission 184 164 20 

Data transmission 56 39 17 

Dedicated 174 177 △ 30

Telegraph 1 1 0 

R&D facilities 3 3 0 

Common facilities, etc. 12 11 1

Total 430 395 35 

Investment in Conversion to 
Optical Access Network * 140 150 △ 10 

Approx. Approx. Approx.

(attachment)

11* Partial listing only

FY 3/09 
Plan



The forward-looking statements and projected figures concerning the 
future performance of NTT West contained or referred to herein are 
based on a series of assumptions, projections, estimates, judgments 
and beliefs of the management of NTT West in light of information 
currently available to it regarding the economy, the telecommunications 
industry in Japan and other factors.  These projections and estimates 
may be affected by the future business operations of NTT West, the 
state of the economy in Japan and abroad, possible fluctuations in the 
securities markets, the pricing of services, the effects of competition, 
the performance of new products, services and new businesses, 
changes to laws and regulations affecting the telecommunications
industry in Japan and elsewhere and other changes in circumstances 
that could cause actual results to differ materially from the forecasts 
contained or referred to herein.
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